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List of Acronyms
CLE			

:

Continuing Legal Education

DC			

:

Disciplinary Committee

EXCO		

:

Executive Committee

LELP

:

Legal Education and Legal Practitioners

MLS

:

Malawi Law Society

NGO

:

Non Governmental Organisation

PESTLE

:

Political, Economic, Sociological, Technological and Legal Environment

SADC

:

Southern African Development Community

SC

:

Senior Counsel

SWOT

:

Strengths, Weaknesses, Opportunities and Threats
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1.0 INTRODUCTION
The Malawi Law Society (‘MLS’ or the Society) was established under the Legal Education and Legal
Practitioners Act, Cap 3:04 of the Laws of Malawi. The objective of the Society is to protect the interests
of legal practitioners and to engage in activities that would benefit anyone with interest in the study of
the law. The Society is also mandated to protect and assist the public in matters ancillary or incidental
to the law. The Society operates a full secretariat that has a Legal Resource Centre open to its members
and the public. The Society is governed by an executive committee that is elected every year at the
Society’s annual general meeting. The Society has chapters in Blantyre and Lilongwe and is in the
process of establishing another chapter in Mzuzu.
The future of the Society stands on the legacy of a widely respected and noble profession of law. The
legal profession is the custodian of human rights, justice and the rule of law. An essential element
towards ensuring that the future of the legal profession is bright and builds on its past and present
legacy has been the focus in the development of this strategic plan. This plan shall enable MLS to adapt
to, and take advantage of, the opportunities present and also address a number of priority issues in
an environment characterized by increasing challenges of access to justice, capacity, professionalism,
governance and resource mobilization. The environment that the legal profession is operating in is
always changing both within Malawi and beyond and, as such, MLS has had to make some critical
strategic choices to address selected priority issues in the five year period being covered by this strategic
plan.

2.0 TIME FRAME
This strategic plan shall run for a period of five years, from December, 2015 to December, 2020. There
shall be a mid-term review of the strategic plan and it shall also be subjected to a planned monitoring
and evaluation framework.

3.0 MALAWI LAW SOCIETY’S MISSION AND VISION
3.1 Mission Statement
The mission of the Malawi Law Society shall continue to be:
To promote and enhance justice for all especially the underprivileged, to safeguard the rule of
law, to ensure public awareness in matters pertaining to law, to foster cooperation among MLS
members, to improve the image of the legal profession and to endeavour to live by its mandate
as provided under the Legal Education and Legal Practitioners Act as may be amended from
time to time.

3.2 Vision Statement
The Vision of the Malawi Law Society is:
To be an independent and professional body that safeguards the rule of law in an impartial,
responsive and effective manner.
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3.3 Values
The Society shall be guided by the following values in support of its vision and mission:

Integrity
To have an uncompromising and predictably consistent commitment to ethical and
professional values and principles.

Professionalism
To have and always possess the highest levels of competence and discipline expected of the
legal profession.

Honesty
To always possess virtuous attributes such as honesty, truthfulness and be free from lying,
cheating theft or other vices.

Decorum
To handle professional matters with dignified propriety of behavior speech and dress.

Ethics
To always uphold legal professional ethics.

Efficient delivery of service
To always strive to discharge professional duties in a speedy and organised manner.

4.0 SWOT AND PESTLE ANALYSIS
4.1 Objectives of Malawi Law Society
Section 26(1) of the Legal Education and Legal Practitioners Act provides for the objectives of the
Malawi Law Society and is in the following terms:
(1) The objects for which the Society is established are:
(a)

to represent, protect and assist legal practitioners as regards conditions of practice and otherwise;

(b)

to present generally the views of legal practitioners and to sustain and preserve their rights and
status;

(c)

to engage in formal or informal activities designed to foster and extend the study of law, and for
the benefit both of members of the Society or of other persons interested in the profession of the
law;

(d)

to protect and assist the public in Malawi on all matters touching, ancillary or incidental to the
law;

5

Malawi Law Society 2015 - 2020 Strategic Plan

(e)

to acquire, hold, develop or dispose of properties of all kinds whether movable or immovable, and
to derive capital or income therefrom, for all or any of the foregoing objects;

(f)

to raise or borrow money for all or any of the foregoing objects in such manner and upon such
security as may from time to time be determined by the Society;

(g)

to invest and deal with moneys of the Society not immediately required in such a manner as may
be determined by the Society;

(h)

to do all such other things as are incidental or conducive to the attainment of the foregoing
objects or any of them.

4.2 Review of strategic plan
Based on the above objects, the Malawi Law Society commissioned a survey for the review of its strategic
plan. The survey was conducted between the 18th and 25th June, 2014. The survey involved individual
interviews and focus group discussions and it targeted lawyers and other stakeholders. The survey was
conducted in Blantyre, Lilongwe, Zomba and Mzuzu. The survey was carried out with the following
specific objectives:
1.

To establish from the membership of the Malawi Law Society and other stakeholders, what the
Society has achieved in light of its 2003 Strategic Plan as reviewed in 2008; areas that the Society
failed, the challenges it has met, the opportunities and the threats the Society encountered in
trying to achieve its objects.

2.

To understand the aspirations of MLS members, the MLS strategic areas of focus in the next 5
years and the values that should guide future activities of the MLS.

3.

To collect information that would be used for the development of the Society’s Strategic Plan

4.3 Summary of survey findings
Below is a summary of findings from the survey. These results informed the review of the Strategic Plan
and the identification of key strategic areas of focus.
4.3.1 Enhance professionalism and solidarity amongst its members
There were divergent views on whether the
MLS has been successful with regard to this
objective.

Members interacting at one of the Society’s social functions.
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1. The majority of the interviewees were of
the view that the MLS has failed. They
stated that the MLS is its own enemy
in as far as this objective is concerned
because the MLS tends to shield
those who are involved in professional
malpractice. The problem may be related
to the Disciplinary Committee. The
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proposed LELP Bill deals with some of
the challenges encountered.
2. Most respondents felt that there is a lot
of corruption and bribery among lawyers
but the MLS does not take any action as
stipulated under the Legal Education and
Legal Practitioners Act and the Code of
Ethics. The majority reiterated that the
MLS is over-protective of its members
Mr. Shabir Latif, SC training members on drafting of commercial
thereby failing to protect the interest of agreements
the public.
3. Respondents further stated that the
Society does not publicly condemn
such behaviour because essentially
condemnation of the lawyers would
denote condemnation of the MLS.
4. Others indicated that under the Act, the
High Court can move against a lawyer on
its own motion if it has reason to believe
Mrs. Zunzo Mitole training members on drafting of commercial
that a lawyer has been involved in a case agreements
of misconduct. Others felt that the High
Court has failed in this regard.
5. Non-lawyers and non-MLS members
also voiced their views by stating that
the MLS has seriously failed to enhance
professionalism.
They
particularly
bemoaned misappropriation of clients’
funds and poor communication on the
part of the lawyers with their clients.
They stated that lawyers who exhibit Members enjoying themselves at the 2015 annual dinner and dance
professionalism in their dealings do so
because it is their character not because
of the MLS’s regulatory role.
6. A few interviewees, most of whom were
members of the MLS applauded the MLS
for the efforts it has taken in ensuring
discipline in the profession. They
stated that the presence of the MLS as
a watchdog deters lawyers from conduct
which is unprofessional.

Mr. Modecai Msisha, SC training members on trial advocacy
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4.3.2 Protect and assist the public in all matters of law.
There are two limbs with regard to this objective.
1.

The first one concerned the membership of the Society or the Society itself offering pro bono
legal services to the public. Many of the interviewees were aware that the MLS encourages its
membership to provide pro bono legal services to the indigent public but felt there is no policy
for the same.

2.

The second limb concerned the Society’s role in educating the wider public on all matters of the
law. Most respondents were of the view that the MLS has failed in educating the wider public of
their rights and on other matters of the law except for sensitive political issues.

3.

The data also indicated the MLS is not proactive but rather reactive in its responses. It was
suggested that the MLS should be in the frontline in taking matters to court for review of
administrative decisions of the State machinery or the interpretation of the Constitution or the
law as opposed to the mere declaration of its position. Such a stance would be more
beneficial to the public than the approach that is being taken now.

4.3.3 Relationship of the MLS with other Stakeholders
The survey revealed that the MLS has managed to maintain vital relationships with its stakeholders but
more has to be done.
4.3.4 Relationship with the public

President John Suzi-Banda launching the Human Rights Awareness and Legal Literacy project funded by the
Open Society Initiative for Southern Africa (OSISA).
1.

A majority responded that the MLS has failed to maintain a good relationship with the public
because:

2.

It only comes out when there are sensitive political issues.
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3. It is an institution which is not visible to the general public except for the elite in cities.
4. It has no information centres in the major cities of Malawi.
5. The MLS website is rarely updated.
6. The minority were satisfied that the MLS has maintained a good relationship with the public since
it has been commenting on major issues touching on the law.
4.3.5 Relationship with civil society and development partners
All interviewees agreed that the MLS
has had a good relationship with
NGOs.The Society has partnered
with a number of NGOs, both local
and international, in the promotion
of human rights and other matters
related to the law.
4.3.6 Relationship with
government departments
1.

The MLS has had a good
relationship
with
the
Executive and the Judiciary.
With regard to the Executive,
His Excellency Michael Nevin, British High Commissioner to Malawi,
there has been limited political
delivering keynote speech at the Society’s 2015 AGM and Conference.

Former President Mandala Mambulasa (2013-2015) with His Excellency Michael Nevin, British High
Commissioner to Malawi who was the guest of honour at the Society’s 2015 AGM and Conference.
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interference on the activities of the MLS. With regard to the Judiciary, it has been involved in
most of the reforms that have taken place in the justice sector.
2.

However, the Society has not been able to fully maintain important links with institutions like the
Faculty of Law, University of Malawi-Chancellor College, the Malawi Law Commission, and the
Malawi Human Rights Commission.

4.3.7 Relationship with other bar associations
The MLS was commended for its efforts in ensuring partnership with other bar associations
e.g. the SADC Lawyers Association, the Law Association of Zambia, the Law Society of Scotland,
and the Law Society of England and Wales. It was stated that there is need to foster such partnerships
as they ensure the exchange of information on what other law societies are doing in order to achieve
professionalism, justice and to be conversant with the current developments in the legal profession.

5.0			 STRATEGIC AREAS OF FOCUS
From the foregoing, the MLS isolated the following key areas of focus for the next five years:

5.1 Financial base and sustainability

Facilitators and members at a training session for professional ethics in the legal profession
The MLS shall explore ways of broadening its financial base rather than strictly depend on members’
subscription fees and donations. This should include investing excess funds. The MLS shall also develop
the land that it owns in the City of Blantyre, Southern Malawi for its new offices.
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5.2 Professionalism
The MLS shall enhance professionalism of its members and maintain the independence of the Society.

A local chief delivering a speech
at the launch of the Human
Rights Awareness and Legal
▶
Literacy project funded by the
Open Society Initiative for
Southern Africa (OSISA)

5.3 Legal Awareness
The MLS shall continue to sensitize the public on the law as well as the available legal remedies by
organizing frequent meetings with members of the public as well as in-house meetings.

Chief Justice of the Republic
of Malawi, Justice Andrew
Nyirenda, SC interacting with
the Minister of Justice and ▶
Constitutional Affairs, Hon.
Samuel Tembenu at MLS
Dinner and Dance

5.4 Promotion of the rule of law and human rights
The MLS shall focus on the promotion of the rule of law and human rights with emphasis on vulnerable
groups such as people with disabilities, women and children.

5.5 Capacity building
MLS shall strengthen its capacity to deliver with a special focus on its secretariat.
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6.0

The Agenda For Action

Strategic Issue
1

2

Sustainable
Financial Base

Strategy
1.1

Enhanced
2.1
Professionalism
and Independence

2.2

12

Increase the
financial base of
MLS

Continuing
Legal Education
renamed as “Continuing Professional Development(CPD)”

Establish and
strengthen
existing specialist
groups or
committees

Activity

Output

Timeframe

Responsible
Person

1.1.1

Invest funds that
Investments
are not immediate- set up
ly required

June 2015

Secretariat

1.1.2

Increase members’
subscription fees

Members’ subscription fees
reviewed and
hiked

February
2015

Executive
Committee and
members

1.1.3

Develop MLS land
for new offices

MLS building

June 2019

Secretariat

1.1.4

Offer consultancy
services

Generated
revenue from
the consultancy
services

June 2016

Secretariat

1.1.5

Impose fines on
Improved
members for indis- conduct among
cipline
legal professionals

June 2015 or
when the law
is enacted

Executive
Committee and
Disciplinary
committee

1.1.6

Offer CPD at a fee

2.1.1

Develop a CPD
curriculum that
reflects a holistic
approach to professional training
and development.

CLE renamed
June 2015
as CPD and a
new curriculum
developed

Executive
Committee /
members

2.1.2

Offer quarterly
CPD Courses

Courses offered

Starting July
2015

Secretariat

2.2.1

Interest groups
or committees
dealing with a variety of legal issues
e.g. governance,
human rights,
financial and commercial law etc

Quarterly
courses offered

March 2015
- December
2019

Executive
Committee and
members

Improved
professional
expertise of
members
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3

Legal
Awareness

2.2.2

Strengthen the
Trained CPD
CPD committee
committee
through training of
trainers

Beginning
June 2015

The Secretariat,
the Executive
Committee and
members

2.2.3

Continue conduct- CPD working CPD for MLS
shops conductmembers
ed

Quarterly

Executive
Committee,
Secretariat and
members

2.3

Establish a standing committee
for inspecting law
firms

2.3.1

Inspect law firms

Inspectorate
established

June 2015

The President,
Executive
Committee and
members

2.4

Ensure independence of the
legal profession
by advocating
for amendments
to the LELPA on
composition of
the DC

2.4.1

Lobby for the
passing of the
LELP Bill

The LELP Bill
enacted

September
2015

The President/
Executive
Committee

3.1

Sensitise the
public on the law
and available legal
remedies

3.1.1

Set up a committee Committee
mandated with the established
task of enhancing
legal awareness
among members
of the general
public

February June 2015

Executive
Committee

3.1.2

Identify terms of
reference for the
committee

Terms of Reference identified

February
2015

Executive
Committee

3.1.3

Launch legal
awareness campaign

Public awareness campaign
launched

June 2015

The President/
Executive
Committee

3.1.4

Organising legal
awareness campaign for members
of the general
public

Legal awareness June 2015
campaign
and beyond

The committee

3.1.5

Partnering with
other interest
groups e.g. human
rights organisations, ICAM and
MCCCI

Partnership
agreements
negotiated and
entered into

The Executive

Beginning
June 2015
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3.2

4

14

Promote rule of
law and human
rights

4.1

Engage the
media in the
dissemination of
legal awareness
messages

Independent,
accountable and
impartial judiciary

3.2.1

Training of media
personnel from
both print and
electronic media
houses coverage of
legal issues

3.2.2

Training workshops/seminars
for media
personnel

June 2015
and periodically

The Executive
Committee/
The Committee

Engage institutions Partnerships
training journalists established
and other media
personnel

June 2015
and beyond

The Committee

4.1.1

Ensuring that
the principle of
separation of
powers between
the legislative,
executive and judicial branches of
the government is
adhered to by the
Executive

Judges independence
guaranteed and
the Judiciary is
accountable

Continuous

The President/
Executive
Committee

4.1.2

Ensure that Judges
discharge their
duties professionally without
undue interference
from any person
or authority and
Judges are made to
account

Judges independence
guaranteed and
accountability
enhanced

On-going

The President/
Executive
Committee

Lobby for a legal
framework for enhancing accountability of Judges

Strong and
functional legal
framework for
greater public
accountability
of the Judiciary
Immediate
and on-going

Executive
Committee

Judicial proImmediate
nouncements
and on-going
delivered timely
and are strictly
complied with
by all

Executive
Committee

4.1.4

Ensure that judges Judges security
have secure tenure of tenure guarof office at all times anteed

4.1.5

Ensure that judgments of the courts
are delivered
timely, complied
with and respected
by all persons and
authorities
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5

Capacity Building

4.1.6

Taking legal action
in cases where
the authority of a
judge or the courts
generally has been
undermined or
threatened by
any person or
authority

Legal action
taken

As and when
the event
in question
occurs

Executive
Committee

4.1.7

Protecting the legal
rights of lawyers by
ensuring that they
practice the law
professionallyand
without threats

Strengthen
discipline
among lawyers
and security of
lawyers

June 2015 ongoing

The Executive
Committee

4.2

Ensure a fair
and transparent
criminal justice
system

4.2.1

Incorporation of
fair and transparent criminal trials
and sentencing
procedures in the
CPD

Fair and transparent criminal
trial guidelines
and sentencing
procedures
incorporated in
the CPD

March 2016

The Executive
Committee
and the CPD
sub-Committee

5.1

Increase and
develop capacity
of staff

5.1.1

Hire competent
support staff and
increase the number of professional
staff

Competent and
professional
staff hired

June 2015

Secretariat

5.1.2

Offer opportunities for career
advancement and
upward mobility of
support staff

Scholarships
and leave of
absence for further education
granted

December
2015 and
annually

Secretariat

Number of staff
trained

5.2

Decentralise MLS
activities

5.2.1

Open regional
Regional offices
offices in Lilongwe,
Mzuzu and Zomba
in addition to the
main offices in
Blantyre

December
2015
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5.3

5.4

16

Upgrade Informa- 5.3.1
tion and Communication Technology system for
MLS

Improve the MLS
website and web
content

MLS website
upgraded

June 2015
and continuous

Secretariat

5.3.2

Update information on the MLS
website on a daily
basis

Updated Information

June 2015
and onwards

Secretariat

5.3.3

Making full use of
the MLS official
communication
channels.

Improved
Immediate
communication through
MLS officials
communication
channel and
social media.

The Executive
Committee,
secretariat and
members

5.3.4

Publications

Publish Malawi
Law Journal
and Malawian
Lawyer Newsletter

Immediately

Secretariat and
Committee on
Publications

Improve capacity
to manage projects
and networking

Train staff in
effective project
management

Immediately

Secretariat
and executive
committee

Enhance the insti- 5.4.1
tutional development of the MLS

